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Morice Town Primary Academy
Policy for Managing Allegations against Staff and Volunteers
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The Governing Body of Drake Primary School recognises its collective responsibility to safeguard and
protect the welfare of children and young people in accordance with its statutory responsibility
under Section 175 of the Education Act 2002 and where appropriate under the Children Acts.

This policy applies to all cases in which it is alleged that a current member of staff, including a supply
teacher or volunteer, has:

e Behaved in a way that has harmed a child, or may have harmed a child, or
e Possibly committed a criminal offence against or related to a child, or

e Behaved towards a child or children in a way that indicates he or she may pose a risk of
harm to children, or

e Behaved or may have behaved in a way that indicates they may not be suitable to work with
children

This relates to the types of behaviour which may indicate a person poses, or might pose, a risk of
harm if they continue to work in regular or close contact with children. This is more commonly
known as the ‘harm test’: a person has ‘behaved or may have behaved in a way that indicates they
may not be suitable to work with children’ (para 211 KCSIE).

This addition is intended to capture a broader range of behaviour which may indicate risk where an
incident occurs outside of school and did not involve children but could have an impact on their
suitability to work with them. For example, being involved in a domestic violence incident at home,
where violent behaviour is triggered and could pose a risk to children at school. This is known as
transferrable risk.

Managing allegations against supply teachers

Supply teachers are explicitly included in the guidance as members of staff who may pose a risk of
harm to children, even though they are not directly employed by the school and the disciplinary
procedures do not fully apply to them (para 56 KSIE).

We will deal with allegations against supply teachers properly and never decide to cease using a
supply teacher due to safeguarding concerns without finding out the facts and liaising with the LADO
to determine a suitable outcome. Governing bodies and proprietors — who supervise, direct and
control supply teachers whilst they are working at a school — should discuss with the agency whether
it is appropriate to suspend or redeploy the supply teacher to another part of the school whilst
investigating the allegation. We will inform the supply agency of our process for managing
allegations, and agencies will be fully involved and co-operate with the LADO’s enquiries.

The school has a nominated ‘Designated Safeguarding Lead’ who will liaise with the Local
Authority’s Designated Officer for Child Protection, LADO, on all matters of concern.

The school will:

e carry out checks of all new staff and volunteers as part of a safe recruitment process to
ensure, as far as is possible, that they are suitable and appropriate to work with children and
young people; and

e have procedures in place for dealing with allegations of abuse against people who work with
children.



The School will manage all allegations against staff and/or volunteers in accordance with the DfE

Guidance Keeping Children Safe in Education 2020 (p56) and the agreed South West Child Protection
Procedures (www.swcpp.org.uk)
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MANAGING ALLEGATIONS/CONCERNS ABOUT INDIVIDUALS WHO WORK WITH CHILDREN

HAS AN ALLEGATION OR CONCERN BEEN MADE ABOUT AN INDIVIDUAL WHO WORKS OR
UNDERTAKES A VOLUNTARY ROLE WITH CHILDREN

YES |
MATTER CAN BE DEALT DOES THE ALLEGATION OR CONCERN MEET ONE OR MORE OF THE FOLLOWING CRITERIA:
WITH INTERNALLY BY THE * has the person behaved in a way that has harmed a child, or may have harmed a
ORGANISATION/ NO child?
AGENCY RESPONSIBLE FOR o has the person possibly committed a criminal offence against or related to a child?
THE INDIVIDUAL e has the person behaved towards a child in a way that indicates he or she would pose
e Perhaps through an NOT a risk of harm if they work regularly or closely with children?
internal disciplinary NO [ CoNTACT THE LocAL | SURE | © are there concelns about the person’s behaviour towards their own children?
investigation. oy » the allegation/concern is about abuse that took place some time/years ago and the
e When a disciplinary individual may still be working with or has contact with children.
investigation is not DESIGNATED OFFICER
- (LADO) ON PLYMOUTH
required, other 307144 FOR ADVICE YES 1
appropriate action to g
deal with the matter IS THE CHILD AT RISK OF “SIGNIFICANT HARM"?
should be taken within IF THE LADOIS NoT or
3 working days AVAILABLE CONTACT DOES THE CHILD APPEAR TO HAVE BEEN HARMED IN ANYWAY (eg cuts, bruises, scratches,
THE SOCIAL CARE swellings, broken bones etc. Please note this is not a definitive list of injuries and
T ADVICE AND should be used as a guide only)
ASSESSMENT SERVICE or
ON PLYMOUTH DOES A CRIMINAL ACT APPEAR TO HAVE BEEN COMMITTED (eg a push, pull, shove or hold
308600. may be technically a criminal offence in the eves of the law)?

NO. TOSJES

CONTACT THE SOCIAL CARE ADVICE AND ASSESSMENT TEAM IMMEDIATELY ON
PLYMOUTH 308600 (OUT OF HOURS TELEPHONE 346984)

If you are unable to make contact with the Social Care Advice and
Assessment Team you should contact the Police Child Abuse
Investigation Team on Plymouth 284522.

CONTACT THE LADO WITHIN 1 WORKING DAY OF THE
CONCERN/ALLEGATION BEING MADE KNOWN.

For concerns out of hours i.e. evenings after 5 pm and
weekends (including Bank Holidays) when the LADO is
not available, contact should be made with the Out of

Hours Service on Plymouth 346984 Social Care colleagues and/or the Police will consider making an

immediate visit to the child to assess the injury and/or threat of harm, in
order to preserve evidence and ensure the ongoing/immediate safety
and wellbeing of the child.
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All cases of allegations or serious concerns about adults who work with
children referred directly to Social Care or the Police, must also be
notified to the LADO by the said referring agency, within 1 working day
of the allegation/concern being made known.

Similarly the relevant Social Care Team Manager and / or the police
force’s designated manager should also make contact with the LADO,
within the timeframe, to ensure that they have been notified of the
allegation / concern.
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have been initiated.
MANAGING ALLEGATIONS/CONCERNS PROCEDURE INITIATED
STRATEGY REVIEW MEETING called following discussions between the LADO and the Social Care Chairing and Reviewing Service.
Wherever possible the Strategy Review Meeting should be arranged within 5 working days of the allegation/concern being made known.
Strategy Review Meeting attended by:
LADO, Social Care, Police, Employing or Engaging Agency / Organisation and any other relevant party identified by the chair of the meeting
or the LADO.
Strategy Review Meeting not attended by:
the alleged victim or perpetrator.
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All outcomes of actions agreed at any of the above meetings must be reported to the LADO j
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