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Positive Behaviour Policy 2016
MORICE TOWN PRIMARY SCHOOL
GENERAL AIMS

The school has a consistent and positive approach to discipline and ensures that it is the behaviour that is disapproved of and NOT the child.  We aim to promote values which we consider important such as respect, resilience, being responsible and co-operating.  We achieve this through the general school ethos, the behaviour management systems in use in all classes and the curriculum.

Our aim is:

· To create an environment that encourages and reinforces good behavior and reinforces British values. 

· To define acceptable standards of behaviour. 

· To recognize positive behavior in a consistent and valued way.

· To encourage consistency of response to both positive and negative behaviour. 

· To promote self-esteem, self-discipline and positive relationships. 

· To ensure that the School's expectations and strategies are widely known and understood. 

· To encourage the involvement of both home and school in the implementation of this policy. The adults encountered by the pupils at school have an important responsibility to model high standards of behaviour, both in their dealings with the pupils and with each other, as their example has an important influence on them.

As adults we aim to:
· Create a positive climate with realistic expectations; 

· Emphasise the importance of being valued as an individual within the group; 

· Promote, through example, honesty and courtesy; 

· Provide a caring and effective learning environment; 

· Encourage relationships based on kindness, respect and understanding of the needs of others; 

· Ensure fair treatment for all regardless of age, gender, race, ability and disability; 

· Show appreciation of the efforts and contribution of all. 

STAFF ROLES AND RESPONSIBILITIES

The role of the class teacher/teaching adult

· It is the responsibility of all our staff to ensure that the school values are upheld throughout the school.
· The class teachers in our school have high expectations of the children in terms of behaviour and they strive to ensure that all children understand these and are able to work to the best of their ability.

· Each class teacher will recognize those pupils complying with the school rules/modeling school values and routinely remind all pupils of the values and how they can demonstrate them.

· The class teacher treats each child fairly and enforces the behaviour expectations consistently. The teacher treats every child in their class with respect and understanding. 

· The class teacher liaises with external agencies, as necessary, to support and guide the progress of each child. The class teacher may, for example, discuss the needs of a child with the school SENDCo or Local Authority Behaviour Support Service.

· The class teacher reports to parents about the progress of each child in their class, in line with the whole school policy. The class teacher may also contact a parent if there are concerns about the behaviour or welfare of a child. Equally the class teacher will, where possible, share a child’s success with parents via certificates, postcards and stickers as well as through face-to-face meetings.
The role of the Headteacher and Senior Leadership

· It is the responsibility of the Headteacher to ensure the school’s behaviour policy is consistently implemented throughout the school, and to report to governors, when requested, on the effectiveness of the policy. It is also the responsibility of the Headteacher to ensure the health, safety and welfare of all children in the school.

· The Headteacher supports the staff by implementing the policy, by setting the standards of behaviour, and by supporting staff in the implementation of the policy. 

· Class teachers keep records of all serious incidents of misbehaviour (as outlined in Appendix 1).

· The Headteacher has the responsibility for giving fixed-term exclusions. For repeated or very serious acts of anti-social behaviour, the Headteacher may permanently exclude a child. Both these actions are taken after the school governors have been notified (Appendix 2)
· The Headteacher will also commend pupils for exemplar behaviour and attitude towards learning.

· The Headteacher reports to the Governing Body on behaviour termly, usually through the Head’s report. 

The role of parents

The school works collaboratively with parents, so children receive consistent messages about how to behave at home and at school. We explain the school values on the school website and in documentation sent out to new parents. We expect parents to read these and support them. We also expect parents to support their child’s learning, and to co-operate with the school, as set out in our home school agreement. We try to build a supportive dialogue between the home and school, and we inform parents immediately to celebrate excellent behaviour or attitude towards learning or if we have concerns about their child’s welfare or behaviour. 

If the School has to use reasonable sanctions as a result of a child’s behaviour, we ask parents to support the sanctions. If parents have any concerns about the way that their child has been treated, they should initially contact the class teacher. If the concern remains, they should contact the Headteacher. If these discussions cannot resolve the problem, a formal grievance or appeal process can be implemented. Appendix 2 details a clear process of behavior support for pupils who are struggling to learn in class due to disengagement and inappropriate behavior.
The school and home can work together to monitor a child’s behaviour via a home/school report card, if this is felt necessary.

The role of Governors
The Governing Body has the responsibility of setting down these general guidelines on standards of discipline and behaviour, and of reviewing their effectiveness. The Governors support the Headteacher in carrying out these guidelines. The Headteacher has the day-to-day authority to implement the school behaviour and discipline policy, but the Governors may give advice to the Headteacher about particular disciplinary issues. The Headteacher must take this into account when making decisions about matters of behaviour. 

Implementation

· There is a set system for recognition and sanctions within the school, with clear boundaries.

· Expected behaviour is constantly reinforced in class and during assemblies and appropriate rules are displayed around the school.

· Pupils are able to voice their opinions through class discussions and the School Council.

· Alongside the whole school behaviour expectations, each class will display and abide by our ‘School’s Values’
Recognition and Sanctions

These form an important part of recognizing and celebrating good behaviour and choices. All staff at Morice Town have agreed how we will recognize consistently good behavior and attitudes towards learning, that will be used to celebrate the correct, expected behaviour. The emphasis is focused on recognising and promoting good behaviour. Any class or individuals noted for good behaviour at lunchtimes/playtimes can be rewarded by Lunchtime Supervisors using a specific reward system (eg. Raffle tickets). 
Sanctions are necessary to ensure unacceptable behaviour does not affect our pupils’ rights to be safe and to learn while in school. All staff must follow an agreed sequence to ensure there is consistency and fairness across all classes. Staff will always offer help to those children who have broken school rules/undermined our values to avoid any repeated behaviour patterns. 

The steps are set out in the school’s behaviour chart (Appendix 1).

Time Out and Internal exclusion

Time out (of a class or given situation) provides a pupil an opportunity to reflect on their behaviour away from an audience. Any time out is carefully timed to ensure it is not used to avoid learning and will not exceed 10 minutes in the first instance. If a member of staff feels the pupil would be better placed away from their peers, they may be sent to space away from others within the boundaries of the class or another classroom for a short period of reflection, before being asked to rejoin their peers. It may be necessary to send a pupil to another classroom to avoid any escalation of inappropriate behaviour, with a task to complete for the remainder of that session. They will then be collected from the other classroom by their class teacher, prior to discussing what happened.

An internal exclusion will only be considered if all other sanctions have been unsuccessful and following a discussion between the Headteacher, class teacher and where possible, parents. It involves a pupil being asked to complete work, set by his/her class teacher(s) which is completed away from his/her usual classroom for a set number of lessons (eg a whole teaching day). They will also have break and lunch times away from their peers. They will be supervised by a designated staff member (usually the Head or Deputy Head).

Seclusion

If inappropriate behavior continues, despite the support from the school and/or other agencies, it is likely that a fixed-term seclusion will be enforced. This is where a pupil will be educated in a partner school for a maximum of 5 consecutive days. Parents will be expected to escort their child to a school designated by the Headteacher, where they will be met by a member of Morice Town’s staff. They must be collected at 3pm from the designated school. Failure to comply will result in a fixed-term exclusion.
Fixed-term (short-term) and permanent exclusions. 

Only the Headteacher (or acting Headteacher) has the authority to exclude a pupil from school. The Headteacher may exclude a pupil for one or more fixed periods, for up to 45 days in any one school year. The Head teacher may also exclude a pupil permanently. It is also possible for the Headteacher to convert a fixed-term exclusion into a permanent exclusion, if the circumstances warrant this. 

If the Headteacher excludes a pupil, she informs the parents immediately, giving reasons for the exclusion verbally and confirmed in writing. Parents can, if they wish, appeal against the decision made by the Headteacher to the governing body. The school informs the parents how to make any such appeal letter. 

The Headteacher informs the LA and the governing body about any exclusion. 

The Governing Body itself cannot either exclude a pupil or extend the exclusion period made by the Headteacher.

The Governing Body has a discipline committee which is made up of three members. This committee considers any exclusion appeals on behalf of the Governors. When an appeals panel meets to consider an exclusion, they consider the circumstances in which the pupil was excluded, consider any representation by parents and the LA, and consider whether the pupil should be reinstated. If the Governors’ Appeals Panel decides that a pupil should be reinstated following a permanent exclusion, the Headteacher must comply with this ruling. 

Each member of our staff (including any temporary or supply staff) are responsible for ensuring this policy is fully implemented. Class teachers and support staff manage behaviour and discipline in their own classes but must also promote good behaviour and discipline at all other times.  It is important that all staff are aware of any behaviour programmes or plans that are in place for individuals.  

Exclusion will be implemented in circumstances where the child refuses to co-operate or give a reasonable explanation for their behaviour.  Exclusion will also be immediately implemented when it is deemed that the child poses a physical threat to other pupils/staff or themselves.  The Headteacher may exclude the child at their own discretion, for a fixed period of between one and five days, not exceeding forty-five days in any one academic year as specified in guidance the Head’s Legal Guide 1999.

Agreed by staff/Governors: April 2016
        




Next review due: September 2017
Morice Town Behaviour Chart (Appendix 1)
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Morice Town Pathway for Behaviour (Appendix 2)




Instant Red Card





( Leaving class without permission


( Any disrespectful, threatening or aggressive behaviour that puts others at risk


( Damaging property





( Teacher to record 		( Send to the Head or Deputy


( Parents informed by SLT		( Behaviour Report Card if repeated








LOSE 10 MINUTES PLAY


(‘Room’ for improvement)





(Remind the children how to prevent going lower


(Back to green when you have done your time


(Record behaviour 











GREEN


Modelling expected behaviour





(Positive praise/gestures


(Dojos linked to values


(Stickers /stamps/certificates


(Bosuns (for every 5 Dojos)








INSTANT WOW


Moments of brilliance and 


exceptional behaviour


(Bosuns  (Certificates  (Headteacher Award    


 











FINAL WARNING


( Reminder of sanctions and benefit of making the right choices 


(Temporary support from an adult


( Work away from peers (own table) 


( 10 min ‘Time Out’ in another class (with timer to reflect)








OUT OF CLASS





(Send to another class with work for rest of session


(Inform parents and Team Leader at end of day


(Record outcome on Behaviour form








WARNING


Think about your behaviour


(Personal reminder       


(Positive motivation     


(Assisted refocusing (brief support)		








Head and Governing Body involvement


Head/Deputy/SENDCo/Govs and involved agencies to hold a strategy meeting to review alternative provision


Return to Stage 3 but will progress to 6/7 if behaviour continues








Stage 6      Fixed-Term Exclusion





Parents to meet with Head


Up to 5 day fixed-term exclusion (at home)


Pupil reintegration meeting following day


Max. 2 occasion 





Head and Governing Body involvement





Return to Stage 3 but will progress to Stage 6 if behaviour continues














Stage 5      Fixed-Term Seclusion





Parents to meet with Head


Up to 5 day fixed-term seclusion in a partner school 


Pupil reintegration meeting following day


Max. 1 occasion 





Local Authority involvement











Stage 7      Managed Transfer/Permanent Exclusion





Parents to meet with Head/Chair of Governors


Arrangements made for transfer to another school 





Monitored by Deputy/Headteacher





Return to Stage 3





Stage 4      Internal exclusion within school





Parents to meet with Head


Up to 5 days supervised exclusion from class (remains in school)


Separate play and lunch times


Continued involvement of CIT/MAST


Max. 1 occasion





Monitored by class teacher & Dep. Head 





Remain on this stage for 6 weeks 


Outside agencies involved, coordinated by SENDCo








Stage 3      School Behaviour Diary





Diary completed by class teacher


Monitoring by Head/Deputy Head


Involvement of CIT/MAST


Team around me (TAM) meeting set up








Monitored by class teacher and Key Stage Leaders


Mentor coordinated by SENDCo.


Remove from Stage if targets met for 4 consecutive weeks





Stage 2      Individual Behaviour Plan





Behaviour Support Card continued for 6 wks


Behaviour Plan to include support from Learning Mentor/Councillor








Monitored by class teacher





Remove from Stage if target(s) met for 2 consecutive weeks





Stage 1      Behaviour Support Card





Letter to parents from Head


Completed daily by pupil and Class teacher


Involves Key Stage lead


Max. 4 weeks





Whole school recognition and sanctions


Home School Agreement and Positive Behaviour Policy








